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The world of work has changed—and so have the workers.

Most employers used to ofer employees guaranteed jobs. In exchange, employees ofered loyalty, involvement
and commitment to the employer. This simple exchange between employer and employee is a thing of the past.

Guaranteed employment is gone and so is employee loyalty.




Energizing Teams

In recent years, teams have become fxtures in the business world. Organizatons use ad hoc teams, cross-
functonal teams, self-directed work teams and more. Unfortunately in many cases, teams contnue to take
orders from managers and have few opportunites to act independently. To energize employees, managers need
to empower teams to act independently, decide what needs to be done and how to do it.

At 3M in St. Paul, Minn., Vice President Robert Hershock and corporate researcher David J. Braun reviewed the
work of a team that had developed a new model of respirator in record tme. Hershock and Braun discovered
these keys to team success:

Empower teams. As Hershock put it, this means “giving the team the authority to make decisions and then
act on them.”

Let teams manage risk. Teams should be given the power to select the level of risk that ofers the highest
likelihood of success.

Let teams control their internal budgets. Teams—not outside managers—must make all decisions on
project maters, including fnancial determinatons.
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A. You are describing the qualites of a good leader. The following are a few contrasts between being a supervisor
and being a leader. Instead of simply administratng, look for ways to innovate and improve systems within your
work unit. Place your focus on people and developing them, rather than only paying atenton to the leter of
their job descriptons. Take safe risks with your employees’ abilites and talents, rather than pigeon-holing them
into who should do what. This inspires trust between you and them. Think about the future of your work unit,
not just what is happening from day to day. When employees complain, pay atenton to their needs. Do not
see making changes as giving in to demands, but rather as challenging the status quo. You have unique talents.
Know what they are, and how you will elevate your work unit and organizaton with them. Focus on doing the
right thing for your employees, rather than thinking “we can’t do it that way because it has never been done.”
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