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Task Forces:
Budgeting
Retention
Institutional Effectiveness
Increasing Efficiencies

GO Bonds/Facilities Monies
Students Abroad
Commencement
Honors Program
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Key: Budget Allocation Criteria

M = Margins

CS= Class Size

APPS= number of
undergraduate applicatiof

to a departmental prograr

S E—— s UNIVErSity Meeting —  September 16, 2013

R




Approximate Enrollment Fall 2013

Undergraduate: 6304
Graduate: 1861
Total: 8165

Incoming Freshman SAT
2013:  Avg. 931
2012:  Avg. 860

A —— st UNIVErsity Meeting —  September 16, 2013
S







i
u

Ihsttutionab nalsEf

Recruitment and Enrollment

Number of New Undergraduate Enrollees

Fall 2010

1,714

Fall 2011

1,773

Fall 2012

1,798

Change
from Prior

Year

Percent of New Undergraduates who are

Change

from Base

Year

46.1% 43.5% 44.3%
Freshmen
Average Composite SAT 876 889 860
Number of New Graduate Enrollees 465 419 546
Total UGRD Headcount/FTE Enrollment 6,588/5,1 6,639/5,0 6,587/5,0
25 85 28
1,929/1,2 1,689/1,0 1,905/1,2
Total GRAD Headcount/FTE Enrollment 216/128
04 72 00
Percent UGRD Full Time 74.8% 73.9% 73.4%
Percent GRAD Full Time 21.7% 21.3% 21.6%
P fl i | RD FTE ff
ercent of Instructional UG sO 6% 20 11% 4% 50
Campus
P fl i | GRAD FTE ff
ercent of Instructional G sO 34% 39% 49% 10% 15%
Campus
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Presenter
Presentation Notes
STEM program growth created need
Project Goals and Objectives
Accommodate growth of Science Programs
Mitigate teaching laboratory space deficit
Combine natural sciences in one facility
Create additional research laboratories
22,000 assignable square foot Addition
Renovation of 78,372 gross square feet
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Priority Project Name Project Type Design Completion |Construction Start Est. Cost

1 Academic Building New Construction June 2014 September 2014 $ 42,500,000
2 Science Building New Construction April 2014 May 2014 $ 32,000,000
3 West Campus Residence Hall New Construction May 2014 June 2014 $ 28,250,000
4 Deferred Maintenance/Capital Renew&lhase 3 Major RepairandRenovation July 2015 September 2015 $ 50,600,000
5 Rossey Hall Renovations Major Renovation June 2015 July 2015 $ 12,000,000
6 Asbestos Removal Major Renovation April 2014 July 2014 $ 420,000
7 The Grossnickle Building Demo & Landscape Major Renovation April 2015 July 2015 $ 805,000
8 Vodra Hall 2nd Floor Renovation Major Renovation July 2014 December 2014 $ 5,513,000
9 Hepburn Hall Fire Sprinkler Systen Major Renovation July 2014 May 2015 $ 1,260,000

Grand Total $ 173,348,000

September 16, 2013




(<) ;lq - -~ AN - _ D—-——:L .-
e g?g’iii_ﬁé: iﬁg%iﬂ'ggi,;? '}ﬁ__’* 'ﬂ-!r”"'"r

= o T - %

—— p—

--—W University Meeting —  September 16, 2013
" EEEmEE




a

s University Meeting —

N

e s
y The class of 2013 is the University’s

largest graduating class to date:
1688 graduates

e "

y NJCU awarded 1,258 undergraduate
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National Outlook for Higher Education

Seven Critical Challenges
Core Concept
Structural Model
Funding Model
Cost Model
Business Model
Evidence of Success
Public Opinion
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On Journalism
On the Music Business
On the Photography Business

On the Book Publishing/Selling Business

A —— st UNIVErsity Meeting —  September 16, 2013
S




Faculty Will Work in a Networked World in
Collaboration With Other Experts and With
Students Cross Time and Space

Faculty Will Become More Interdisciplinary as
They Also Become More Specialized

Many Other Specialists Will be Involved in
Teaching and Learning
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New Tools (CLA, CAAP, and MAPP)

New Organizations (NILOA, New Leadership
Alliances, etc.)

New Initiatives (Degree Qualifications,
Profile DQP)

New Pressures (Academically adrift)

New Expectations (Business, Parents, Students,
Government, Across)
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Four Commitments to a New Compact in Higher Education

Make Accountability the Foundation
Build an Institutional Agenda Linked with

State Needs
Partner with Governors and Legislative Leaders in M:l I

Advance of the legislative Cycle

Respond to Current State Policy Initiatives
Align Institutional Outcomes with State higher
Education Goals
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Strategic Plan

Goal 1: Enhance Academic Excellence

Goal 2: Support Student Success: Academic,
Personal, and Social

Goal 3: Enhance Resources and the University’s Capacity
to Achieve Vision

Goal 4: Strengthen NJCU ldentity, Brand, Reputation,

and Connections with the Community
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New Faculty

Enrollment and Retention

Faclilities Projects

General Education

Global Education

Continuing and Professional Studies
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New Business School

New Foundation Board Chair and New
Members
Support for Students

Orientation Programming

Athletics and Our facilities

Tutoring Services

Retention Efforts
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