




 

  

Independent Auditors’ Report 

The Board of Trustees 
New Jersey City University: 

We have audited the accompanying financial statements of the business-type activities and the discretely 
presented component unit of New Jersey City University (the University), a component unit of the State of 
New Jersey, as of and for the years ended June 30, 2012 and 2011, which collectively comprise the 
University’s basic financial statements as listed in the table of contents. These financial statements are the 
responsibility of the University’s management. Our responsibility is to express opinions on these financial 
statements based on our audits. 

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement. An audit includes consideration of 
internal control over financial reporting as a basis for designing audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the University’s 
internal control over financial reporting. Accordingly, we express no such opinion. An audit also includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements, 
assessing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that our audits provide a reasonable 
basis for our opinions. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the business-type activities and the discretely presented component unit of 
New Jersey City University as of June 30, 2012 and 2011, and the respective changes in financial position 
and, where applicable, cash flows thereof for the years then ended in conformity with U.S. generally 
accepted accounting principles. 

U.S. generally accepted accounting principles require that the management’s discussion and analysis on 
pages 2 through 12 be presented to supplement the basic financial statements. Such information, although 
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board 
who considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in the United 
States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, 
the basic financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 

 

October 16, 2012 
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Introduction 

This section of New Jersey City University’s (the University) financial statements presents management’s 
discussion and analysis of the financial performance and condition for the years ended June 30, 2012 and 2011, 
and comparative amounts for the year ended June 30, 2010. This section is designed to assist readers in 
understanding the accompanying financial statements, and therefore, should be read in conjunction with the 
financial statements and the related footnote disclosures. 

University Overview 

Since its charter by the New Jersey Legislature in 1927, the University continues to evolve as a reputable 
institution of higher learning. Although the University was founded as a teacher training institution, its In addition, graduate and teacher 

certification programs are also available for Professional Securities Studies, Business Administration, Fire 
Science, and Health Sciences. These are among the newer offerings that have been added to the traditional 
programs of study in the liberal arts. During the summer of fiscal year 2009 the University also began offering an 
undergraduate accelerated nursing program. The University’s student body is drawn from a broad population 
base which includes the high school graduate pursuing a four-year degree sequence, as well as nontraditional 
students. These nontraditional students include the older student, the part-time student, and the working student, 
all of whom are able to avail themselves of flexible class scheduling. 

The New Jersey City University Foundation, Inc. (the Foundation) was established as a nonprofit corporation to 
provide an independent instrument to raise and control statements: the Statement of Net Assets, the Statement 

of Revenues, Expenses, and Changes in Net Assets, and the Statement of Cash Flows. These financial statements 
are prepared in accordance with Governmental Accounting Standards Board (GASB) principles. 

GASB Statement No. 35, Basic Financial Statements – and Management’s Discussion and Analysis – for Public 
Colleges and Universities, establishes standards for external financial reporting for public colleges and 
universities requiring that financial statements be presented with the focus placed on the University as a whole. 
GASB Statement No. 39, Determining Whether Certain Organizations Are Component Units, establishes criteria 
for assessing whether certain organizations should be reported as a component unit of the financial reporting 
entity and has resulted in the inclusion of the Foundation in the University’s financial statements. 
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Statement of Net Assets 

The Statement of Net Assets presents the University’s financial position at the end of the fiscal year. Assets, 
excluding capital assets, are generally carried at estimated fair value. Capital assets are carried at cost and are 
depreciated over their respective useful life. Assets are classified as current and noncurrent. Current assets are 
those assets considered to be convertible to cash within one year. The University’s current assets consist 
primarily of cash, short-term investments, including the State of New Jersey Cash Management Fund, deposits 
held with bond trustees, and student and grants receivables. The University’s noncurrent assets consist primarily 
of capital assets and the noncurrent portion of deposits held with bond trustees and long term investments. 

Liabilities are also classified as current and noncurrent. Current liabilities are those liabilities due and anticipated 
to be paid within the upcoming fiscal year. The University’s current liabilities consist primarily of trade accounts 
payable, accrued benefits, and the current portion of long-term debt, while noncurrent liabilities consist primarily 
of the noncurrent portion of bonds payable and other long term debt. 

Net assets are the residual interest in the University’s assets after the liabilities are deducted. Net assets are 
classified into three categories: net assets invested in capital assets, net of related debt; expendable restricted net 
assets; and unrestricted net assets. The first category, net assets invested in capital assets, net of related debt, 
reflects the equity in capital assets that the University owns. Expendable restricted net assets are assets that are 
subject to externally imposed restrictions governing their use, including debt service and other bond covenant 
requirements and capital grant funds. The final category, unrestricted net assets, is available for the general 
purpose and/or operational needs of the University. 

A summary of the University’s assets, liabilities and net assets at June 30, 2012 and 2011, and comparative 
amounts at June 30, 2010 are as follows: 

2012 2011 2010
(In millions)

Assets:
Current assets $ 57.5 33.1 41.3
Noncurrent assets:

Capital assets 177.5 174.1 170.7
Other assets 33.1 57.0 24.7

Total assets $ 268.1 264.2 236.7

Liabilities:
Current liabilities $ 25.6 21.7 21.4
Noncurrent liabilities 142.7 145.5 117.6

Total liabilities $ 168.3 167.2 139.0
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Net assets:
Invested in capital assets, net of related debt $ 56.2 59.9 60.5
Restricted for expendable:

Renewal and replacement 1.2 1.1 2.8
Debt service reserve 0.7 0.6 1.9
Debt service – principal 2.4 2.3 3.5
Perkins loans 0.2 0.2 0.2

Unrestricted 39.1 32.9 28.8

Total net assets $ 99.8 97.0 97.7

 

Statement of Net Assets – Financial Highlights 

As of June 30, 2012, the University’s total assets increased by $3.9 million to $268.1 million from $264.2 million 
as of June 30, 2011. This increase is primarily attributable to increases in several accounts, most notably an 
increase of $3.9 million in cash and cash equivalents, $1.4 million in investments, and $3.4 million in net capital 
assets. The $5.3 million increase in cash and cash equivalents and investments is attributable to the timing of 
cash receipts and disbursements, and to the additional money market investments purchased during the year. The 
$3.4 million increase in net capital assets is attributed to $1.8 million of fixed asset purchases and $9.6 million of 
additions to construction in progress exceeding annual depreciation expense of $7.4 million. These additions to 
net capital assets are offset by a $6.0 million decrease in deposits held with bond trustees resulting from 
expending construction funds for costs incurred. In addition to cash increases, investments and capital assets, the 
University’s grant and other receivable balances as of June 30, 2012 increased by $1.5 million as compared to the 
prior fiscal year. The increase in grant receivables is attributed to the new Federal Department of Education 
grants that were received during fiscal year 2012 which had receivable balances as of June 30, 2012. The 
increases in other receivables are due to an increase in A. Harry Moore tuition accounts receivable as of June 30, 
2012 compared to the prior fiscal year. 

As of June 30, 2011, the University’s total assets increased by $27.5 million to $264.2 million from $236.7 
million as of June 30, 2010. This increase is primarily attributable to an increases in several accounts, most 
notably an increase of $23.1 million in deposits held with bond trustees, $3.3 million in net capital assets and 
$1.2 million in other receivables. The increase in deposits held with bond trustees is primarily due to the addition 
of two new bonds, 2010F for $26.3 million and 2010G for $18.1 million which are offset by the 1999B bond 
refinance of $12.2 million. These additions to trust cash are offset by capital drawdowns due to increased capital 
activity on campus. The increase in net capital assets is attributed to $10.7 million of additions to construction in 
progress exceeding annual depreciation expense of $7.4 million. The increase in other receivables is attributed to 
the timing and collection of A. Harry Moore and NJ Pathways tuition receivables as of the fiscal year end. 
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As of June 30, 2012, the University’s total liabilities increased by $1.1 million to $168.3 million from 
$167.2 million as of June 30, 2011. This increase is primarily attributable to an increase in accounts payable of 
$4.0 million offset by a decrease of $2.8 million in long-term debt due to principal payments made during the 
year. Due to increased construction activity following the spring semester, the University recognized a higher 
volume of accounts payable activity prior to the June 30, 2012 year end, as compared to the previous fiscal year. 
In addition to the change in accounts payable and debt, the University also recognized approximately $0.1 
million change in its other liabilities. 

As of June 30, 2011, the University’s total liabilities increased by $28.2 million to $167.2 million from 
$139.0 million as of June 30, 2010. This increase is primarily attributable to an increase in long-term debt of 
$26.6 million due to the addition of two new bonds, 2010F for $24.1 million and 2010G for $18.3 million which 
were offset by the $11.6 million refunding of 1999B bonds. In September 2010, the University issued $42.4 
million in Series 2010 F Revenue Refunding Bonds and Series 2010 G Build America Bonds through the NJEFA 
to finance the current refunding of all of the NJEFA’s Revenue Bonds, New Jersey City University Issue, Series 
1999B in its entirety, the costs of building and infrastructure needs which were identified as high priority items in 
the 2009 Deferred Maintenance Study and finance the payment of the costs of issuance of the 2010 F and 2010 G 
Bonds. The other factors contributing to the increase were accrued interest, vendor accruals and accounts payable 
and payroll of $1.6 million. 

The University’s current ratio measures the institution’s ability to satisfy current obligations as they come due. 
The University’s current ratio was 2.2, 1.5, and 1.9 as of June 30, 2012, 2011, and 2010, respectively. The ratio 
of unrestricted financial resources to operations is a key indicator of financial strength and flexibility to cover 
operating expenses without relying on generating additional resources. The University’s unrestricted financial 
resource ratio was 28.79%, 24.17%, and 21.99% as of June 30, 2012, 2011, and 2010, respectively. 

Statement of Revenues, Expenses, and Changes in Net Assets 

The Statement of Revenues, Expenses, and Changes in Net Assets presents the revenue earned and expenses 
incurred during the fiscal year. 

The Statement of Revenues, Expenses, and Changes in Net Assets is categorized into three sections: operating 
revenues, operating expenses, and net non-operating revenues (expenses). The net difference between operating 
and non-operating revenues and expenses results in an increase or decrease in the University’s net assets. The 
change in net assets indicates whether the overall financial condition of the University has improved or declined 
during the year. 

Generally, operating revenues are earned in exchange for providing goods or services. Operating revenues of the 
University consist of net tuition and fees revenue, as well as Federal, State of New Jersey, and local grant 
revenue. Operating expenses are expenses incurred to produce goods or services in return for operating revenue, 
as well as expenses incurred to carry out the mission of the University. Non-operating revenue is revenue earned 
for which goods or services are not provided in exchange for such revenue. The State of New Jersey 
appropriation and interest income are classified as non-operating revenue for the University. Non-operating 
expenses consist of interest expense and gifts to the New Jersey City University Foundation. For the year ended  
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June 30, 2012, the Statement of Revenues, Expenses, and Changes in Net Assets reflects an increase in net assets 
of $2.8 million. The following is the Statement of Revenues, Expenses, and Changes in Net Assets for the years 
ended June 30, 2012 and 2011, and comparative amounts for the year ended June 30, 2010: 

2012 2011 2010
(In millions)

Operating revenues:
Student revenue (less scholarships) $ 56.52 54.37 52.36
Grants and contracts 35.53 33.95 29.31
Other 2.48 2.76 2.91

Total operating revenues 94.53 91.08 84.58

Operating expenses:
Instruction 56.09 56.37 51.30
Academic support 13.58 13.60 12.30
Student services 14.39 14.10 13.06
Institutional support 22.51 21.26 22.27
Operation and maintenance of plant 14.86 15.63 15.68
Auxiliary enterprises 4.69 4.59 4.70
Student aid 2.39 3.03 3.77
Depreciation 7.36 7.39 7.74

Total operating expenses 135.87 135.97 130.82

Operating loss (41.34) (44.89) (46.24)

Nonoperating revenues (expenses):
State of New Jersey appropriations $ 26.06 27.09 31.42
State of New Jersey fringe benefit

appropriations 21.97 21.26 19.90
Investment income 0.38 0.36 0.15
Interest expense (4.99) (5.07) (5.47)
Other nonoperating revenues (expenses) 0.28 (0.01) (0.37)

Net nonoperating revenues 43.70 43.63 45.63

Capital grants and gifts 0.44 0.54 1.83

Increase (decrease) in net assets 2.80 (0.71) 1.22

Net assets, beginning of year 96.98 97.69 96.47

Net assets, end of year $ 99.78 96.98 97.69
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2010
State of Capital

Student New Jersey Grants and grants and Other
revenue, net appropriations contracts gifts revenues

Amounts (in thousands) $ 52,357  51,329  29,309  1,838  3,351  
Percent 37.9% 37.1% 21.2% 1.3% 2.4%

 

For 2012, 2011, and 2010, State of New Jersey appropr
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In fiscal year 2012, total State of New Jersey appropriation to the University is expected to remain unchanged at 
the fiscal year 2011 level of $26.056 million. Despite rising operating costs, flat appropriation funding and the 
resulting need to generate additional revenues, the University maintains its commitment to preserve the integrity 
of the academic programs and remain among the most affordable State universities. As such, the University is 
pursuing a balanced approach to aligning revenues with expenses while limiting tuition increase to 4% for fiscal 
year 2013. 

The overall outlook for both graduate and undergraduate enrollment remains stable, with an expected enrollment 
increase in both groups of students. Although the University produced a balanced budget for the fiscal year, there 
is still a high degree of uncertainty in the State’s financial support to the University due to persistent economic 
challenges at the State and national levels. The University continues to monitor developments in this area and is 
prepared to adjust to any significant changes that may impact fiscal operations. 

The University continues its efforts to maintain campus buildings and infrastructure. Currently, major projects 
are under way to complete high priority building and infrastructure projects that are funded via the Facilities Fee 
and approximately $30 million in bonds issued through the New Jersey Educational Facilities Authority 
(NJEFA) in September 2010.  

The University’s mission and strategic goals are the central drivers of its fiscal planning. State support for 
ongoing operations remains flat compared to the prior year. Therefore, in view of continued rising costs and 
competing demands for limited resources, the University’s emphasis remains on allocating resources to mission 
critical initiatives. 
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NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Statements of Net Assets

Business-Type Activities – University Only

June 30, 2012 and 2011

Assets 2012 2011

Current assets:
Cash and cash equivalents $ 7,421,821    3,508,731   
Investments, current portion 32,709,672    15,118,940   
Student receivables, net of allowance of $3,808,000 and $3,365,000

in 2012 and 2011, respectively 2,849,073    2,914,672   

3,701,465    19,917,634   
Student loans, net of allowance of $877,000 and $864,000 in 2012

and 2011, respectively 702,933    683,685   
Deferred financing costs, net 2,104,212    2,292,029   
Capital assets, net of accumulated depreciation of $98,639,000

and $92,055,000 in 2012 and 2011, respectively 177,451,334    174,070,758   

Total noncurrent assets 210,641,460    231,134,667   

Total assets 268,092,541    264,197,196   

Liabilities

Current liabilities:
Accounts payable and accrued expenses:

Vendor 9,767,268    5,792,621   
Payroll 3,713,107    3,220,910   
Compensated absences, current portion 4,184,769    4,334,382   
Accrued interest 3,313,044    3,369,213   

Total accounts payable and accrued expenses 20,978,188    16,717,126   

Long-term debt, current portion 3,132,459    3,123,751   
Deferred student tuition and fees 1,359,010    1,444,627   
Deferred grant revenue 130,009    404,694   

 

  167,222,076   

Net Assets

Invested in capital assets, net of related debt 56,215,095    59,885,399   
Restricted for:

Expendable:
Renewal and replacement 1,221,930    1,086,160   
Debt service reserve 658,040    658,040   
Debt service – principal 2,365,000
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NEW JERSEY CITY UNIVERSITY FOUNDATION, INC.
(A Component Unit of New Jersey City University)

Statement of Activities

Year ended June 30, 2012

Temporarily Permanently
Unrestricted restricted restricted Total

Support and revenues:
Support from public contributions $ 375,839    1,427,886    90,978    1,894,703   
Development grants and contracts —     204,743    —     204,743   
Contributed services and facilities 929,358    —     —     929,358   
Interest and dividend income 388    131,768    —     132,156   
Rental income 145,955    —     —     145,955   
Special events 42,244    11,613    —     53,857   
Other income 640    —     —     640   
Fair value adjustment of charitable

remainder annuity trust —     (110,853)   —     (110,853)  
Appreciation in fair value of investments —     46,483    —     46,483   
Net assets released from restrictions in

satisfaction of program restrictions 778,802    (778,802)   —     —    

Total support and revenues 2,273,226    932,838    90,978    3,297,042   

Expenses:
Program services 1,416,601    —     —     1,416,601   
Management and general 402,394    —     —     402,394   
Fundraising 364,540    —     —     364,540   
Special events 60,680    —     —     60,680   

Total expenses 2,244,215    —     —     2,244,215   

Increase in net assets 29,011    932,838    90,978    1,052,827   

Net assets as of beginning of year 963,595    4,414,284    2,332,601    7,710,480   
Net assets as of end of year $ 992,606    5,347,122    2,423,579    8,763,307   

See accompanying notes to financial statements.
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NEW JERSEY CITY UNIVERSITY FOUNDATION, INC.
(A Component Unit of New Jersey City University)

Statement of Activities

Year ended June 30, 2011

Temporarily Permanently
Unrestricted restricted restricted Total

Support and revenues:
Support from public contributions $ 369,384    270,075    104,364    743,823   
Development grants and contracts —     20,591    —     20,591   
Contributed services and facilities 873,502    —     —     873,502   
Interest and dividend income 278    129,165    —     129,443   
Rental income 152,840    —     —     152,840   
Special events 132,168    22,200    3,020    157,388   
Other income 67    8,640    —     8,707   
Fair value adjustment of charitable

remainder annuity trust —     120,280    —     120,280   
Appreciation in fair value of investments 9,640    735,248    —     744,888   
Net assets released from restrictions in

satisfaction of program restrictions 528,284    (528,284)   —     —    

Total support and revenues 2,066,163    777,915    107,384    2,951,462   

Expenses:
Program services 1,252,747    —     —     1,252,747   
Management and general 409,383    —     —     409,383   
Fundraising 429,855    —     —     429,855   
Special events 152,470    —     —     152,470   

Total expenses 2,244,455    —     —     2,244,455   

(Decrease) increase in net assets (178,292)   777,915    107,384    707,007   

Net assets as of beginning of year 1,141,887    3,636,369    2,225,217    7,003,473   
Net assets as of end of year $ 963,595    4,414,284    2,332,601    7,710,480   

See accompanying notes to financial statements.
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eligibility requirements have not been met under the terms of the agreements are included in deferred 
revenue in the accompanying statements of net assets. 

Revenue from State of New Jersey appropriations is recognized in the fiscal year during which the 
State of New Jersey appropriates the funds to the University. 

Classification of Revenue 

The University’s policy for defining operating activities in the statements of revenues, expenses, and 
changes in net assets are those that serve the University’s principal purpose and generally result from 
exchange transactions such as the payment received for services. Examples include (1) student 
tuition and fees, net of scholarship allowances, (2) auxiliary enterprises, and (3) most Federal and 
State grants. Nonoperating revenues and expenses include activities that have the characteristics of 
nonexchange transactions or do not result from the receipt or moving of goods and services, such as 
operating appropriations from the State, investment income, and capital grants and gifts. 

Income Taxes 

The University is exempt from Federal income taxes under Internal Revenue Code Section 115. 

Financial Dependency 

Appropriations from the State of New Jersey are the University’s largest source of nonoperating 
revenue. The University is economically dependent on these appropriations to carry on its 
operations. 

(2) Cash and Cash Equivalents and Investments 

The University’s cash and cash equivalents and investments are subject to various risks. Among these risks 
are custodial credit risk, concentration of credit risk, credit risk and interest rate risk which are discussed 
below. 

(a) Cash and Cash Equivalents 

The carrying amount of cash and cash equivalents as of June 30, 2012 and 2011 was $7,421,821 and 
$3,508,731, respectively, while the amount on deposit with banks was $8,768,574 and $5,900,759, 
respectively. 

Custodial credit risk associated with the University’s cash and cash equivalents includes 
uncollateralized deposits, including any bank balance that is collateralized with securities held by the 
pledging financial institution, or by its trust department or agent but not in the University’s name. 
The University’s bank deposits as of June 30, 2012 and 2011 were partially insured by Federal 
Depository Insurance in the amount of $250,000 respectively. Bank balances in excess of insured 
amounts of $8,518,574 in 2012 and $5,650,759 in 2011, are collateralized in accordance with 
Chapter 64 of Title 18A of New Jersey Statutes. 

The University participates in the State of New Jersey Cash Management Fund wherein amounts 
also contributed by other State entities are combined into a large scale investment program. The 
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Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its 
obligations. The credit risk of a debt instrument is measured by nationally recognized statistical 
rating agencies such as Moody’s Investors Service, Inc. (Moody’s). As of June 30, 2012 and 2011, 
the University’s investment quality ratings as rated by Moody’s were as follows: 

2012
Investment type Quality rating Amount

U.S. Government agencies AAA $ 2,000,052   
Corporate notes and bonds AA3 3,255,491   
Corporate notes and bonds AA2 3,408,315   
Corporate notes and bonds A3 – A1 4,743,337   

$ 13,407,195   

 

2011
Investment type Quality rating Amount

U.S. Government agencies AAA $ 5,023,179   
Corporate notes and bonds AA3 4,449,865   
Corporate notes and bonds AA2 3,499,576   
Corporate notes and bonds A3 – Baa2 18,036,906   

$ 31,009,526   

 

Concentration of credit risk is the risk associated with the amount of investments the University has 
with any one issuer that exceed five percent or more of its total investments. Investments issued or 
explicitly guaranteed by the U.S. government and investments in mutual funds, external investment 
pools, and other pooled investments are excluded from this requirement. The University’s 
investment policy provides limitations pertaining to the diversification to avoid undue risk of large 
losses over long time periods of the investment portfolio. With the exception of fixed income 
investments explicitly guaranteed by the U.S. government, no single investment security shall 
represent more than 10% of total portfolio assets. With respect to fixed income investments, the 
minimum average credit quality of these investments shall be investment grade (Standard and Poor’s 
BBB or Moody’s Baa or higher). The University was not subject to concentration of credit risk. 
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2011
























