NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Basic Financial Statements and
Management’s Discussion and Analysis

June 30, 2011 and 2010
(With Independent Auditors’ Report Thereon)









NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Management’s Discussion and Analysis
June 30, 2011 and 2010

Introduction

This section of the financial statements of New Jersey City University (the University) presents management’s
discussion and analysis of the financial performance and condition for the years ended June 30, 2011 and 2010,
and comparative amounts for the year ended June 30, 2009. This section is designed to assist readers in
understanding the accompanying financial statements, and therefore, should be read in conjunction with the
financial statements and the related footnote disclosures.

University Overview

Since the date of its charter by the New Jersey Legislature in 1927, the University continues to evolve as a

reputable institution of higher learning. Although the University was founded as a teacher training institution, its  on quali
Revenue Code and is exempt from both federal and state taxe
historically only been used by or for the benefit of the University,
and is discretely presented in the University’s financial statements.

Financial Statements

The University’s financial report includes three financial statemer
of Revenues, Expenses, and Changes in Net Assets, and the Staten
are prepared in accordance with Governmental Accounting Standal

GASB Statement 3.9Ge
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NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Management’s Discussion and Analysis
June 30, 2011 and 2010

Statement of Net Assets

The Statement of Net Assets presents the financial position of the University at the end of the fiscal year. Assets,
excluding capital assets, are generally carried at estimated fair value. Capital assets are carried at cost and are
depreciated over their respective useful life. Assets are classified as current and noncurrent. Current assets are
those assets considered to be convertible to cash within one year. Current assets of the University consist
primarily of cash, short-term investments, including the State of New Jersey Cash Management Fund, deposits
held with bond trustees, and student and grants receivables.

Liabilities are also classified as current and noncurrent. Current liabilities are those liabilities due and anticipated
to be paid within the upcoming fiscal year. Current liabilities of the University consist primarily of trade accounts
payable, accrued benefits, and current portion of long-term debt.

Net assets are the residual interest in the University’s assets after the liabilities are deducted. Net assets are
classified into three categories: net assets invested in capital assets, net of related debt; expendable restricted net
assets; and unrestricted net assets. The first category, net assets invested in capital assets, net of related debt,
reflects the equity in capital assets that the University owns. Expendable restricted net assets are assets that are
subject to externally imposed restrictions governing their use, including debt service and other bond covenant
requirements and capital grant funds. The final category, unrestricted net assets, is available to be used for the
general purpose or operations of the University.

A summary of the University’s assets, liabilities and net assets at June 30, 2011 and 2010, and comparative
amounts at June 30, 2009 are as follows:

2011 2010 2009
(In millions)
Assets:
Current assets $ 33.1 41.3 45.0
Noncurrent assets:
Capital assets 174.1 170.7 173.7
Other assets 57.0 24.7 18.1
Total assets $ 264.2 236.7 236.8
Liabilities:
Current liabilities $ 21.7 21.4 18.9
Noncurrent liabilities 1455 117.6 121.4
Total liabilities $ 167.2 139.0 140.3
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NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Management’s Discussion and Analysis
June 30, 2011 and 2010

June 30, 2011, the Statement of Revenues, Expenses, and Changes in Net Assets reflects a negative year with a
decrease in net assets of $0.7 million. The following is the Statement of Revenues, Expenses, and Changes in Net
Assets for the years ended June 30, 2011 and 2010, and comparative amounts for the year ended June 30, 2009:

2011 2010 2009
(In millions)
Operating revenues:
Student revenue (less scholarships) $ 54.37 52.36 51.97
Grants and contracts 33.95 29.31 25.32
Other 2.76 2.91 2.55
Total operating revenues 91.08 84.58 79.84
Operating expenses:
Instruction 56.37 51.30 51.18
Academic support 13.60 12.30 12.29
Student services 14.10 13.06 13.28
Institutional support 21.26 22.27 19.38
Operation and maintenance of plant 15.63 15.68 15.28
Auxiliary enterprises 4.59 4.70 4.18
Student aid 3.03 3.77 2.73
Depreciation 7.39 7.74 8.00
Total operating expenses 135.97 130.82 126.32
Operating loss (44.89) (46.24) (46.48)
2011 2010 2009
(In millions)
Nonoperating revenues (expenses):
State of New Jersey appropriations $ 27.09 31.42 30.39
State of New Jersey fringe benefit
appropriations 21.26 19.90 18.51
Investment income 0.36 0.15 0.83
Interest expense (5.07) (5.47) (5.62)
Other nonoperating expenses (0.01) (0.37) (0.39)
Net nonoperating revenues 43.63 45.63 43.72
Capital grants and gifts 0.54 1.83 0.46
(Decrease) increase in net assets (0.72) 1.22 (2.30)
Net assets, beginning of year 97.69 96.47 98.77
Net assets, end of year $ 96.98 97.69 96.47
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NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Management’s Discussion and Analysis
June 30, 2011 and 2010

Financial Highlights — Revenues

The University derives its revenue from a variety of sources. The following is an illustration of revenues by
source, both operating and nonoperating, which are used to fund the University’s activities for the years ended
June 30, 2011 and 2010, and comparative amounts for the year ended June 30, 2009 (amounts in thousands):

2011
State of Capital
Student New Jersey Grants and grants and Other
revenue, net appropriations contracts gifts revenues
Amounts (in thousands) $ 54,372 48,354 33,945 540 4,127
Percent 38.5% 34.2% 24.0% 0.4% 2.9%
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NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Management’s Discussion and Analysis
June 30, 2011 and 2010

2010
Institutional O&M Student Academic Auxiliary
Instruction support of plant services support  Depreciation Studentaid enterprises
Amounts (in thousands) $ 51,300 22,267 15,682 13,066 12,297 7,743 3,770 4,696
Percent 39.2% 17.0% 12.0% 10.0% 9.4% 5.9% 2.9% 3.6%
2009
Institutional O&M Student Academic Auxiliary
Instruction support of plant services support Depreciation Studentaid enterprises
Amounts (in thousands) $ 51,183 19,381 15,275 13,283 12,286 8,005 2,727 4,184
Percent 40.6% 15.3% 12.1% 10.5% 9.7% 6.3% 2.2% 3.3%

Total operating expenses increased by $5.2 million, $4.5 million, and $4.2 million for the years ended June 30,
2011, 2010, and 2009, respectively. The largest increase is reflected in the University’s instruction expense. This
increase is due to increases in salary and benefits for the instructional staff mandated by contractual obligations.
Total accumulated depreciation as of June 30, 2011, 2010, and 2009 was $92.0 million, $86.7 million, and
$81.2 million, respectively. Depreciation expense was $7.4 million, $7.7 million, and $8.0 million for the years
ending June 30, 2011, 2010, and 2009, respectively. The University has adopted a strategy of funding
depreciation within its budget process.

Capital and Debt Activities

The University is committed to the quality and progression of its academic and community programs. This
commitment however, must be guided by prudent strategic planning and allocation of resources that provide the
greatest benefit for stakeholders. In 2009, the University completed a Facilities Condition Assessment to evaluate
and prioritize its deferred maintenance requirements for all buildings and supporting infrastructure. Additionally,
the University completed its Facilities Master Plan in January 2011. The Facilities Master Plan provides a
holistic view of current and future building and facilities needs of the University. The Facilities Condition
Assessment and Facilities Master Plan have formed the basis of assessing the cost, scope and timeline for which
buildings and associated subsystems must be upgraded and/or repaired in order to provide well-maintained
facilities. In addition to deferred maintenance needs, the University must fund the infrastructure requirements for
sewage, water and other utilities associated with lands acquired for the West Side Campus project. Initial
estimates are that approximately $162 million will be required to complete the deferred maintenance and West
Campus Infrastructure for the entire build out of the project. Funding for these projects could come from the
State of New Jersey, additional bond issues, and/or private fundraising or grants.
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NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Management’s Discussion and Analysis
June 30, 2011 and 2010

Despite the prevailing national and local fiscal challenges, the overall outlook for both graduate and
undergraduate enrollment remains stable. However, although the University has produced a balanced budget for
the fiscal year, there is still a high degree of uncertainty in the State’s financial support to higher education
institutions as well as the outcome of ongoing contract negotiations with the collective bargaining units. The
University will continue to monitor developments related in these areas as they may have significant impact on
fiscal stability moving forward.

Despite the challenges brought on by the ongoing uncertainty in the national and state economy, the University
will continue efforts to maintain its buildings and infrastructure. Consequently, efforts are still in progress to
implement the maintenance and capital renewal recommendations presented in the Deferred Maintenance Study
completed in fiscal year 2009. These high-priority projects will be funded via approximately $30 million bonds
issued through the New Jersey Educational Facilities Authority (NJEFA) in September 2010. In the absence of
State support for capital expenditures, the University recognized and acted on the need to issue this additional
debt to address the highest priority deferred maintenance needs.

The University’s mission and strategic goals are the central drivers of its fiscal planning. In light of trends in
declining State support and rising costs, emphasis remains on allocating limited resources to mission-critical
initiatives.
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Grants receivables
Other receivables
Restricted deposits held with bond trustees

Total current assets

Noncurrent assets:
Restricted deposits held with bond trustees
Investments, noncurrent portion

Student loans, net of allowance of $864,000 and $884,000 in 2011

and 2010, respectively
Deferred financing costs, net

Capital assets, net of accumulated depreciation of $92,055,000

and $86,758,000 in 2011 and 2010, respectively
Tota noncurrent assets
Total assets

Liabilities
Current liabilities:
Accounts payable and accrued expenses:
Vendor
Payroll

Compensated absences, current portion
Accrued interest

Total accounts payable and accrued expenses

Long-term debt, current portion
Deferred student tuition and fees
Deferred grant revenue

Total current liabilities

Noncurrent ligbilities:
Long-term debt, noncurrent portion
Other noncurrent liabilities

Total noncurrent liabilities
Totd liabilities

Perkins loans
Unrestricted

Total net assets

See accompanying notes to financial statements.

1,076,107 1,659,369
3,571,159 2,332,185
6,872,920 6,782,361
33,062,529 41,303,179
34,170,561 11,208,143
19,917,634 9,751,456
683,685 670,439
2,292,029 3,015,320
174,070,758 170,745,972
231,134,667 195,391,330
264,197,196 236,694,509
5,792,621 5,055,273
3,220,910 2,916,321
4,334,382 4,383,988
3,369,213 2,721,684
16,717,126 15,077,266
3,123,751 4,358,700
1,444,627 1,538,873
404,694 412,067
21,690,198 21,386,906
138,501,477 110,688,401
7,030,401 6,923,105
145,531,878 117,611,506
167,222,076
3,491,783
187,618 170,410
32,867,903 28,768,231
96,975,120 97,696,097







NEW JERSEY CITY UNIVERSITY

(A Component Unit of the State of New Jersey)

Statements of Revenues, Expenses, and Changesin Net Assets

Business-Type Activities — University Only

Y ears ended June 30, 2011 and 2010

Operating revenues:
Student revenue:
Tuition and fees
Auxiliary enterprises
L ess scholarship allowance

Total student revenue, net

Federal grants
State of New Jersey grants
Private and other grants
Other operating revenues
Total operating revenues
Operating expenses:
Instruction
Academic support
Student services
Institutional support
Operation and maintenance of plant
Auxiliary enterprises
Student aid
Depreciation

Total operating expenses
Operating loss

Nonoperating revenues (expenses):
State of New Jersey appropriations

State of New Jersey fringe benefit appropriations

Giftsto affiliates

Investment income

Interest expense

Loss on disposal of capital assets
Other nonoperating income

Net nonoperating revenues
L oss before other revenues

Other revenues:
Capital grants and gifts

(Decrease) increase in net assets
Net assets as of beginning of year
Net assets as of end of year

See accompanying notes to financial statements.
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2011 2010
76,353,583 72,004,765
7,011,627 6,898,821
(28,993,471) (26,546,006)
54,371,739 52,357,580
21,725,179 18,619,272
12,175,037 10,681,991
45,073 7,837
2,762,181 2,912,553
91,079,209 84,579,233
56,373,299 51,300,270
13,599,566 12,296,561
14,100,473 13,065,873
21,263,025 22,267,414
15,630,814 15,682,111
4,585,129 4,696,359
3,034,790 3,769,857
7,386,405 7,742,815
135,973,501 130,821,260
(44,894,292) (46,242,027)
27,090,000 31,423,365
21,264,496 19,905,537
(873,002) (645,298)
356,911 153,878
(5,075,686) (5,474,718)
(137,811) (14,832)
1,008,369 284,284
43,633,277 45,632,216
(1,261,015) (609,811)
540,038 1,837,652
(720,977) 1,227,841
97,696,097 96,468,256
96,975,120 97,696,097




NEW JERSEY CITY UNIVERSITY FOUNDATION, INC.
(A Component Unit of New Jersey City University)

Statement of Activities
Y ear ended June 30, 2011

Temporarily Permanently
Unrestricted restricted restricted Total
Support and revenues:
Support from public contributions $ 369,384 271,269 103,170 743,823
Devel opment grants and contracts — 20,591 — 20,591
Contributed services and facilities 873,502 — — 873,502
Interest and dividend income 278 129,165 — 129,443
Rental income 152,840 — — 152,840
Specia events 132,168 22,200 3,020 157,388
Other income 67 7,446 1,194 8,707
Fair value adjustment of charitable
remainder annuity trust — 120,280 — 120,280
Appreciation in fair value of investments 9,640 735,248 — 744,888
Net assets released from restrictionsin
satisfaction of program restrictions 528,284 (528,284) — —
Total support and revenues 2,066,163 777,915 107,384 2,951,462
Expenses:
Program services 1,252,747 — — 1,252,747
Management and general 409,383 — — 409,383
Fundraising 429,855 — — 429,855
Specia events 152,470 — — 152,470
Total expenses 2,244,455 — — 2,244,455
(Decrease) increase in net assets (178,292) 777,915 107,384 707,007
Net assets as of beginning of year 1,141,887 3,636,369 2,225,217 7,003,473
Net assets as of end of year $ 963,595 4,414,284 2,332,601 7,710,480

See accompanying notes to financial statements.
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NEW JERSEY CITY UNIVERSITY
(A Component Unit of the State of New Jersey)

Notes to Financial Statements
June 30, 2011 and 2010

The University’s investment securities are exposed to custodial credit risk if the securities are uninsured,
are not registered in the name of the University, and are held by either the counterparty or the
counterparty’s trust department or agent but not in the University’s name. As of June 30, 2011 and 2010,
the University’s restricted deposits held with bond trustees are invested in money market accounts or
U.S. Treasury notes or government securities guaranteed by the U.S. government. As of June 30, 2011 and
2010, the University’s deposits held with bond trustees are either insured, registered, or held by the
University’s investment custodian in the University’s name.

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an

investment. The following table summarizes deposits held with bond trustees maturities as of June 30,
2011 and 2010:

2011
Investment maturities
(in years)
Investment type Fair value Less than 1 1to2 More than 2
Money market accounts $ 10,585,500 10,585,500 — —
U.S. Treasury notes and government
securities 30,457,981 30,325,740 132,241 —
$ 41,043,481 40,911,240 132,241 —
2010
Investment maturities
(in years)
Investment type Fair value Less than 1 1to2 More than 2
Money market accounts $ 7,434,624 7,434,624 — —
U.S. Treasury notes and government
securities 10,555,880 10,311,394 112,250 132,236
$ 17,990,504 17,746,018 112,250 132,236
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