New Jersey City University
Board of Trustees
September 12, 2022

Public Session Minutes

ATTENDING:
Mr. Joseph Scott, Chair
Mr. Luke Visconti, Vice Chair
Dr. Steven Chang (Zoom)
Mr. Edward Fowlkes (Zoom)
Mr. James Jacobson
Mr. Jason Kroll, Acting President ex officio
Mr. Carlos Lejnieks
Ms. Alejandra Martinez, student trustee voting
Ms. Ashley Pottinger, student trustee non-voting
Dr. Irene Trowell-Harris (Zoom)
Dr. Edward Whittaker (Zoom)
Mr. Andres Acebo, Executive Vice President and University Counsel

Absent — Mr. Rafael Perez
Mr. Acebo welcomed the public who joined at the NJCU Main Campus — Gothic Lounge.

The meeting was called to order at 5:35
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ACTING PRESIDENT’S REPORT
Acting President Kroll thanked the Board of Trustees for their dedication and support to the students and announced the

Board of Trustees has solicited the services of The Registry to identify candidates for an interim appointment.

FALL 2022 ENROLLMENT UPDATE

Mr. Ben Rohdin, Interim Vice President of Enroliment Management and Student Success, reported on the
current enrollment data and trends and their impact on the university. NJCU will likely see another year of
declining overall enrollment. The primary reasons are a compounding effect of this year’s enrollment decline,
continual impact of community college enrollment declines, and increasing competition due to state-wide
enrollment declines. The university needs to be focused on retention efforts to make up for enrollment losses.
To accomplish this, there must be sustained affordability programs and a concerted focus on the student
experience inside and outside the classroom.

FY23 FINANCIAL UPDATE
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EXECUTIVE COMMITTEE

Mr. Acebo put forward the request to approve the action items, which included Faculty and Staff Personnel
Actions: New Hires, Temporary Appointments, Temporary to Permanent, Salary Adjustments

as of June 2022. The motion was moved by Mr. Visconti and seconded by Mr. Jacobson (Yes-Mr. Scott, Mr.
Chang, Mr. Fowlkes, Mr. Jacobson, Mr. Lejnieks, Dr. Trowell-Harris, Mr. Visconti, Dr. Whittaker; No-None;
Abstention- Ms. Martinez). The motion passed.

1. Personnel | Compensation Topics

Managerial Reqular Appointments

1. Andres Acebo, Executive Vice President & Universiiyn&ab
President’s Office
Effective Date: 7/5/2022

2. Jeffrey Jordan, Senior Associate Director, External Operations & University Advancement
Athletics
Effective Date: 7/5/2022

Professional Staff Reqular Appointments

1. Michael Arbitblit, Transfer & Articulation Analyst (Professional Services Specialist 1V)
Enrollment Management
Effective Date: 8/1/2022

2. Tylra Cummings, Career Coach (Professional Services Specialist 1V)
Dean School of Business
Effective Date: 8/3/2022

3. Barry Hart, Women’s Head Wrestling Coach (Professional Services Specialist 111)
Athletics
Effective Date: 7/5/2022

4. Jessica Oudhnarine, Associate Director, Development (Professional Services Specialist 1)
Development-School of Business
Effective Date: 7/5/2022

5. Maglinda Perez, Associate Director, Advancement Services (Professional Services Specialist 1)
Development Office
Effective Date: 4/25/22

6. Mabel Sanchez, Financial Aid Counselor (Professional Services Specialist 111)
Financial Aid
Effective Date: 8/29/22

7. Silvia Serrano, Preschool Teacher (Professional Services Specialist 1V)
Child Care Center
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Effective Date: 6/6/2022

Managerial Temporary Appointments

1. Robert Cole, Acting Director of Athletics
Athletics
Effective Date: 6/20/22

2. Theta Pavis-Weil, Director of Student Media
Campus Life
Effective Date: 7/1/2022

3. Marvin Walker, Acting Dean, College of Professional Studies
Dean of Professional Studies
Effective Date: 7/1/2022

Professional Staff Temporary Appointments

1. Barbara Ruggieri, Director, Social Services (Professional Services Specialist 1)
Residence Life
Effective Date: 7/1/2022

Managerial Temporary to Permanent Appointments

1. Faith Jackson, Associate Vice President, Marketing & Communications
University Advancement-Marketing
Effective Date: 8/8/2022

2. Ira Thor, Senior Director, University Communications & Media Relations
University Advancement-Marketing
Effective Date: 8/8/2022

Managerial Salary Adjustments

1. Alice Blount-Feeney, Director, Internal Auditor & Chief Ethics Officer
Internal Auditor
Effective Date: 7/8/2022

Note:

1. As of the last Board meeting held on June 2022
List is sorted alphabetically by last name
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Mr. Acebo put forward the request to approve the Resolution for Professor Emeritus designations. The motion
was moved by Mr. Jacobson and seconded by Mr. Visconti. (Yes-
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Mr. Acebo put forward the request to approve the Resolution Dissolving the Department of Elementary and
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OLD BUSINESS

Nothing to report

NEW BUSINESS

Nothing to report

NEXT MEETING

The next Board meeting will be held on February 21, 2023. Mr. Acebo requested a motion for the board to
move into executive session prior to the public session in order to discuss confidential personnel matters and
contractual matters. The motion was moved by Mr. Visconti and seconded by Mr. Jacobson. (Yes-Mr. Scott,
Mr. Chang, Mr. Fowlkes, Mr. Jacobson, Mr. Lejnieks, Dr. Trowell-Harris, Mr. Visconti, Dr. Whittaker; Ms.
Martinez; No-None; No-Abstention). The motion passed.

The minutes of the executive session will become available to the public when there is no longer a need for
confidentiality regarding these matters.

ADJOURNMENT
There being no further business to come before the Board, Mr. Acebo requested a motion for the board to
adjourn the meeting. The motion was moved by Mr. Scott and seconded by Mr. Visconti. (Yes-Mr. Scott, Mr.
Chang, Mr. Fowlkes, Mr. Jacobson, Mr. Lejnieks, Dr. Trowell-Harris, Mr. Visconti, Dr. Whittaker; Ms.
Martinez; No-None; No-Abstention). The motion passed and the meeting was adjourned.

Respectfully submitted,

Andrés Acebo
Executive Vice President & University Counsel
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